
CEO’S
Message

values and the commitment 
that has uided ou  o th  

o e im o tantl  it se ved as a 
reminder to remain steadfast and 
resilient in ursuin  our mission of 
creatin  value for our sta eholders 
throu h ualit  roducts and 
services  continuous im rovement  
innovation and sustainable business 

ractices  

n a ear hen the o eratin  
landsca e as mar ed b  
un redictable eather atterns  

uctuatin  su l demand 
d namics and trade olic  shifts  
the rou s abilit  to sta  the 
course was both tested and 
stren thened  es ite these 
challen es  the rou  achieved a 
historic hi h revenue of  
billion  re resentin  a  ear on
ear increase  his erformance 

was driven by higher sales volume 
of  million metric tonnes  
an  increase over the receding 
year as well as a  increase in 
average selling rices  

he ul  segment registered sales 
volume of   a  
increase over  su orted 
by the full year o erations of 
the new manufacturing facility in 
ndonesia and a  increase 
in average selling rices  evenue 
corres ondingly grew  to 

 million  while total 
o erating margin rose  to 

 million  he segment 
contributed  of total sales 
volume   of total revenue and 

 of total o erating margin for 
the rou  in 

he onsumer ac  segment s 
diversi ed roduct ortfolio and 

e tensive global distribution 
networ  underscored its balanced 

erformance in  des ite 
challenging mar et conditions  
which led to a  decline in 
sales volume to   
from   in  he 
lower sales volume was offset 
by an  increase in average 
selling rices  resulting in revenue 
growth of  ontributing 

 of total sales volume   
of total revenue and  of total 
o erating margin for the rou  
in  the onsumer ac  
segment achieved a total o erating 
margin of  million  a  
decrease from  

n the bac  of strong nancial 
erformance  the rou  also 

strengthened its balance sheet 
and li uidity osition  otal e uity 
increased to  million in 

 from  million in 
 he rou  also im roved 

its cycle time (inventories days 
add trade receivables days less 
trade ayables days  to  days  
com ared with  days in  
while maintaining its current ratio 
at  hese metrics demonstrate 
the rou s effectiveness and 
ef ciency in managing wor ing 
ca ital  

a ing off our th anniversary 
with a strong erformance 
reaf rms the rou s commitment 
on driving innovation and 
o erational e cellence  
strengthening cor orate 
governance and integrating 
sustainable ractices into our 
strategic and value creation 
roadma  e are heartened 
that these efforts were also 
recognised both locally and 
internationally  otably we were 
named on the ortune outheast 

sia  ran ings for the second 
consecutive year im roving our 

osition by  s ots com ared 

to  dditionally the rou  
was honoured for em lary oard 

iversity in the inga ore oard 
iversity nde   out of  

listed rms

ommitted to maintaining this 
growth momentum for the ne t  
years, we count on the continued 
dedication and e ertise of our 
over ,  lus strong wor force 
worldwide  heir contribution is not 
only instrumental to our continued 

artici ation in vital global food 
su ly chains, but also the rou s 
sustainable growth and res onsible 
leadershi  

s we build for the ne t cha ter, 
we remain committed to quality, 
continuous im rovement, 
innovation and sustainable business 

ractices, the disci lines that 
com ound over time and the ones 
our sta eholders can e ect from 
us every day
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